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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumel 3aga4 mpoQecCHOHATBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOEHUS JUCLUIIIUHBI:
- HOPMOTBOPYECKUHI

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEILHOCTH B
chepe: 09 HOpucnpynennust (B cdepax: pa3paboOTKu W pead3ally IMPABOBBIX HOPM; 00ECIICUCHHUS
3aKOHHOCTHU U TIPABOMOPSIKA; OKa3aHUS MPABOBOM MOMOIIH (PU3UUIESCKUM H FOPUIUICCKUM JIUIAM )

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnerenuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO CCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTpPauBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE NIPUHIIUIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoexTHpyeT TpPaeKTOpUIO CBOEro MpodecCHOHAIBHOTO
pocTa M JIMYHOCTHOTO pa3BUTHUS, pacUIMpsAeT CBOH

npodeCcCHOHANBHBIN  Kpyrozop:  OpuoOperaer U
UCTIONIb3yeT Ha TpakTHKe O0a30Bble 3HAHUS, YMEHUS U
HaBBIKM W3 Pa3IUuHBIX cdep mnpodeccHoHaTbHOR

NesITeNbHOCTH, B TOM 4Hciae B cdepe 3PPEeKTHBHOTO
CO3/laHusl cTaprana U ero TtectupoBaHus. Crymarensb
JNOJDKEH  3HaTh  drtambl  mpoBeneHuss — Cuctomer
Development, MHCTPYMEHTBI OILIGHKH PBIHKA, J3Tambl M
KITFOUEBBIE TIOKa3aTe) i 3((EeKTUBHOCTH BOPOHKHU TPOJIAK.
Crnymarens TOMKEH yMETh (DOpPMYIHpPOBATh U MPOBEPATH
OW3HEC THUNOTE3bl, BBIICIATH W OIUCHIBATh IICICBBIC
CEerMEHTBI ~ cTaprama, (QOpPMYIMPOBaTh I[ICHHOCTHBIC
MPEUIOKEHUS, HUCIONB3ys KapTy SMIIATHH W Ma0JI0H
IIEHHOCTHOTO  TNpENJIOKeHUs. PaccuuThiBaTh  00BEM
pBIHKA, WCKaTh KJIHEGHTOB, TECTUPOBaTh IPOAYKT Ha
MEPBBIX TMOTPEOUTENAK, MOMydaTh OOPATHYIO CBSI3b OT
LENeBON  aymUTOPUHM JUIS  JalbHEHIIEeH IopaOdoTKH
MPOAYKTa TIIepPell BBIBOJIOM €r0 Ha IIUPOKUN PBIHOK
®dopMupoBaTh paboTOCIIOCOOHY IO KOMaH]ly
CTapTamn-MpoeKTa, JEMOHCTPUPOBATh YMECHUE NMPUHUMATH
yIpaBiICHYECKHUE pelieHus. Bianerh pa3HbIMH METOIAMH
MPUHSTHA YIPABICHYCCKUX PEIICHUH, paclpeneisaTh,
KOOPJIIMHUPOBATh W KOHTPOIUPOBATH PabOTy KOMAaHJEI.
[IpoBomuTh Ka4eCTBCHHBIC u KOJIUYECTBCHHEIC
WCCJICJIOBAHUS TI0 TIPOBEPKE THUIOTE3bI ¢ MUHUMAILHBIMH
3arparaMu. BiajeTb METOMUKON OIEHKH PBIHKA «CBEPXY»
U «CHU3y». Brnamere HaBbikamu pa3pabOTKH OU3HEC
MOJIEJIH TTPOCKTa

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB OOPA30BaHUs B TEUCHUE BCEH KU3HU

BBICTpauBaTb U PCaIM30BbIBATH

HaumenoBanue

dopma oOyyeHus




11711 ANCLULLINH,
OTIPEIICIISTFOTITIX

OuHas 3aouHas OuHo-3a04yHas
(cemecTp) (cemecTp) (cemecTp)

MCXKIUCHUITIIMHAPHBIC

— 23456723 4567 ]2]3]4]5]6

1 |bankpoTCTBO + +
FOPUANYECKUX JTUT]

2 |BBenenue B + + +
HCKYCCTBEHHBIN
HUHTEJUICKT

3 |BBenenue B + + +
MPOCKTHYIO
NEeATENLHOCTD

4|BemHnoe u + + +
00s13aTeILCTBEHHOE
paBo

5 [T'eonndpopmanoHHbIE + +
CHCTEMBI
TEXHOJIOTUN
JUCTAaHIIMOHHOTO
30HIUPOBaHUS 3eMIIN

6 |['ocynapcTBeHHas + +
3alUTa npaB
YenoBeKa

7 |MuadopmanmonHas + + +
0€301MacHOCTb

8 | KorcTuTymmoHHbIH + + +
KOHTPOJIb B cepe
NpaB YeloBeKa

9 |MexnayHapoaHOE + + +
NpaBo MPaB YeJIoBeKa

10 (MeTonuka + +
MOATOTOBKY HAayYHBIX
nyOnuKanui

11 |Metoanka + + +
MPOBEICHUS HAYYHOTO
HCCIICIOBAHUSI

12|OcHoBel pabotsl B I1O + + +
Agisoft Metashape

13 |TTonroroBka + + +
oIrepaTopoB
HA3EMHBIX CPEACTB
YIpaBICHHS
OECIMIIOTHBIM
JIeTaTeIbLHBIM
armapaTomM
CaMOJIETHOTO H
BEPTOJIETHOTO THITA

14 (IIpaBoBoe + + +
peryImpoBaHUe
KOPITOPAaTUBHBIX
OTHOIIICHUH

15 |ITpuHIMIIBL + + +
CHUCTEMAaTH3aLNU
Hay4qHOTO MaTepuaa

16 |IIpoexTHbIi cemuHap + |+ [+ |+ + |+ |+ |+ + 1+ [+ |+




17|Ily6nuunas cayx0a B + + +
cucTeMe
rOCYIapCTBEHHOTO H
MYHHULHIAIBHOTO
yIpaBIICHUS

18 |Crapran: unes ¢ Hyas + + +

19 [CrapTan: npakTrka + + +
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

20| TakTrka camo3aIuThI + + +
JIMYHOCTH

21 |Ynpasnenue B + + +
COLIMAJIBHBIX
npoleccax

22 |YupaBneHnue + + +
00IIeCTBEHHBIMU
OTHOUICHUSIMH

23 |@yHKUMOHATBHAS + + +
CTaOMIIBHOCTD
JIMYHOCTH B YCIOBHAX
KPHU3UCHBIX U
Ype3BbIYANHBIX
CUTYyaLUsIX

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

HNucrunmmaa  «Crapran: or waen kK MVP» orHocurcss k dactd, (QopMupyeMol y4acTHHKaAMU
oOpasoBarelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo wnHampaenmenuro mnoaroroBku 40.03.01 -
IOpucnpynenuus.

Jucuunnuna «Crapran: ot uaen kK MVP» uzyudaercs B 6 cemectpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

OuHo-3a04Has: 2 3.€.

. Ounas 3aoyHas OuyHo-3a04yHast
Bun yueGHOM paboThI

(Bcero yacoB) | (Bcero yacoB) | (BCEro 4acoB)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 72 72 72
KonTaktHas pabora 32 4 16
Jlexuuu (Jlexummn) 16 2 8
[Tpaktuueckue (IIpaxr. pab.) 16 2 8
CamocrostenbHas pabota (CP) 40 68 56
3auer - - -

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6GHO# paboThI, yac. @DopMBI TEKYILIETO
TEMBbI pa31[ena/ TEMBI Jlexknuu HpaKT_ pa6 CP KOHTPOJIA
O[3 ]|o3]0]3]03]0]3]03

3 cemecTp




1 Tema 1. OcHOBHEIE CobecenoBanne
MHCTPYMEHTBI U
METOAbI OLICHKA
cTaprarna.

2 Tema 2. CobecenoBaHnue;
Hcnons3oBanue TectupoBanue
MHCTPYMEHTOB AJIs
OLIEHKH cTapTarna.

3 Tema 3. CobecenoBanue
®opmupoBaHue
OM3HEC-MOACIN
cTaprarna.

4 Tema 4. CobOecenoBanue;
VYipasieHue TectupoBanue
KOMaHJI0U B
craprarie.

Tema 1. Tema 1. OcHOBHbIE HHCTPYMEHTBI M MeTObI OlleHKH cTapTana. (YK-6)

Jlekumus.
OreHka craprarna:; Kak BEIYHCIUTh CTOMMOCTh Ou3Heca. UTo Takoe olleHKa cTaprana, JlaHHbie
HeoOXoMMbIe JJIs OLICHKH CTapTarna U Iie UX HaXOAUTh. PacpocTpaHeHHbIE METO/IbI OLIEHKU CTapTaIoB:
METOJ MYJIbTUILTUKATOPOB; LI€HA OCIEAHEH CAENIKH; METOJ CIEIM(PUUECKIX OTPACIEBBIX KOAPPUIIUEHTOB;
METOJI PHIHOYHBIX KOTUPOBOK; METOJ] YTOUHEHHON TPUBEACHHON CTOMMOCTH, METOJ TUCKOHTHBIX
neHexHbIX MoTokoB (JI/II1); MmeTon uncThIX akTHBOB; MeToa bepkyca; MmeTon cyMmMupoBaHus (hakTopoB
pHUCKa; METO/ CKOPUHIA; IEPBUYHBIN YMKAarckuii MeTol. OCHOBHBIE HHCTPYMEHTHI JUUISl OLICHKHU cTapTamna:
aHaJINU3 phIHKA; aHaJU3 OM3HEC-MOJIeNIN; aHAIN3 (PMHAHCOB; CPAaBHEHHE C KOHKYPEHTaMH.

IIpakTnyeckoe 3ansATHE.
Ne 1. Ananu3 Gu3HEC-MOJIENN CTapTaln-IpOeKTa.
No 2. Ananu3 ¢puHAHCOB CTapTan-MpPOEKTa.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[IpoBenute aHann3 COOCTBEHHOTO MPOAYKTA C MPOIYKTOM KOHKYPEHTOM (BBISIBUTE IPEUMYIIECTBA).

Tema 2. Tema 2. Ucnosib30BaHMe HHCTPYMEHTOB /IVIsl OlleHKH cTaprana. (YK-6)
Jlekumus.
AHanu3 KOHKYpPEHTOCIIOCOOHOCTH IEJIEBOT0 MPOIYKTa cTapTana. AHaIN3 UHTEJUIEKTyaIbHOM
cOOCTBEHHOCTH cTapTamna. BoctpeboBaHHOCT poyKTa Ha peIHKe. Onpeaenenrne nopTpera NoKynaTes.
KonkypeHTHBIE TpeuMyIIeCTBa IPOAYKTA. TEXHONIOTUs KaK KOHKYPEHTHOE IPEUMYILECTBA POIYKTA.
AHanmuTHKa KOHKYpeHTOB. CpaBHEHUE CBOETO MPOAYKTA C MPOAYKTOM KOHKYPEHTA.

IIpakTnyeckoe 3ansATHE.
Ne 1. Ananu3 HTEIIEKTyaaIbHON COOCTBEHHOCTH CTapTana.
No 2. AHanuTHKa KOHKYPEHTOB.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[IpoBenuTe aHamu3 cOOCTBEHHOTO MPOAYKTA C MPOILYKTOM KOHKYPEHTOM (BBISIBUTE HEJOCTATKH).

Tema 3. Tema 3. @opmupoBanue 0usHec-moaeau craprana. (YK-6)
Jlekumus.



HccnenoBanue nepcreKTUBHBIX HarpaBieHU Ou3Heca. KiroueBble CerMeHThI phIHKA, UX XapaKTepUCTHKA U
macmtad TAM, SAM, SOM. TpeHs! pblHKA U UX BIUSHUE HA pOCT Iponax. OXBaT HOBBIX CETMEHTOB
poiaka. [locTpoenne 6u3HeC CTpaTeru U KOHKypeHTHbIe penmyiecTBa. Cuctemsl npoaax B2B, B2C,
B2G. AkryanbHble Ou3Hec-Monenu. busnec-mian: cTpykTypa u popmMarsl npezeHTanuu. Kcnoas3oBanue
«1opokHBIX KapT» TexHoioruid. Konnenuus Customer Development «Co3nanue norpedurens». BaxHocts
o0paTHO# cBs3M ¢ oTpeduTensimMu. Llenouka nennoctu 6usHec-moaenu. [IpoBepka xKu3HecnocoOHOCTH
Ou3HEC-MOJIETIH.

IIpakTH4eckoe 3aHATHE.
Ne 1. UccnenoBanue MepCieKTUBHBIX HAMPaBIeHUH OM3Heca.
Ne 2. busnec-1u1an: CTpykTypa u (hopMathl Pe3eHTALUH.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Pazpaboraiite popmy oOpaTHOI CBS3M A7 OIpoca MOTpeduTenell MpoayKTa, KOTOPhI ObUT CO31aH
cTapTar-KOMaH101.

Cozpnaiite «10pOXXHYIO KapTy» TEXHOJIOIMH CTapTaIl-IpoeKTa.

Tema 4. Tema 4. YnpapiieHue komanoi B crapramne. (YK-6)
Jlexknus.

KitroueBble IpUHLIMIIBI YIPABIEHUS! KOMaH/I0M B CTapTaIe: OTKPBITOCTh U IIPO3PAauHOCTh; YIIPaBICHUE
M3MEHEHUsIMU; AellerupoBanue 3a1ad. CTparerus ynpasiieHUs: KOMaHAON B cTaprane. TeXHUKH yIpaBIeHUs
KOMaHJI0# B cTaprarne. IHCTpyMeHTHI [Uis paboThl KOMaH bl cTapTana. MoTHBaIs KOMaHIbl cTapTana.

IIpakTnyeckoe 3ansATHE.
1. KTo B kOMaH/ie MPOEKTa OTBETCTBEHHBIN 3a IUIAHUPOBAHUE CPOKOB IPOEKTA?
a) AIMHHHUCTPATOP MPOCKTA
6) MeHnemxep MO KOHTpaKTaM
B) PykoBomuTens mpoekra
r) CrieruanucTsl 1o NpeaMeTHOH 001acTi
n) ['naBHBIN MHXEHED
2. Kto nminaHupyer NoCTyIUIEHHE ACHEKHBIX CPEICTB?
a) PykoBoauTens nmpoekra
6) Menemxep 1o 3arparam
B) [ maBHBIN nHXEHEP
r) CrieruanucTsl 1o NpeaMeTHOH 00macTi
1) AIMHUHHCTPATOP MPOEKTA
3) Kto yTrBepxknaer comepxaHue npoexra?
a) Menemxep 1o 3arparam
0) AIMUHHCTpATOp MPOEKTA
B) CrieranucTsl 10 MPeAMETHON o0acTu
r) PykoBonurens npoekra
n) ['naBHBIN HHXEHED
4) Ko minaHupyeT JOKyMEHTO0O0POT MpoeKTa?
a) PykoBoauTens nmpoekra
0) I'maBHBII HHXEHED
B) AIMUHHUCTPATOP MIPOCKTA
r) Menemxep 1o 3arparam
1) MeHemkep 1o TpyAOBBIM pecypcam
5) MoxeT 11 OJIMH CHELHUAIUCT BBITOJIHATh HECKOJIBKO POJIEH B KOMAH/E YIIPaBICHUs?
a) Jla, moxxer
0) Het, He MoxkeT
B) MHOTNa, B 3aBUCUMOCTH OT OPTaHU3ALMOHHON CTPYKTYpbl KOMIAHUH
r) Horaa, B 3aBUCIMOCTH OT JUTUTEILHOCTH MPOEKTa



n) MHorna, B 3aBUCUMOCTHU OT CIIO)KHOCTHU MPOEKTA

6) KTo 0TBETCTBEHHBIN 32 TIOATOTOBKY COBEIIAHUMN IO TIPOSKTY?

a) Menemkep 1o MIIaHUPOBAHUIO

0) Koopaunarop npoekra

B) Kyparop npoekra

r') AIMHHHCTPATOP MPOEKTa

n) PykoBonurtens mpoexra

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
CocraBbTe CTpaTeruio yrnpapieHUs KOMaHI0M B CTapTan-IpOEKTe.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

TEKYIHI KOHTpOsb — 60 6amioB

3 cemecTp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 20 6aITOB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU

Te | /BHUI y4eOHOH |TEKylIero | KOI-BO

MBI paboTsI KOHTpOJSl | Oamos

/ cpe3bl
1. Tema 1. Cobeceno 20 CobecenoBanue TPEAIIOIaraeT OPraHu3aIuio 6ecenbl MPenoaIaBaTes
OcHoBHBIE BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
WHCTPYMEHTHI U 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI MO ONpeAeIeHHOMY pa3/ieny,
METOJIBI OIIEHKH Teme, mpolieMe U T.1I.
cTaprarna.
2. Tewma 2. Cobeceno 10 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoaIaBaTes
Ucmnons3oBanue | BaHHE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
WHCTPYMEHTOB 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
JUTS OTICHKH TeMe, mpolieMe U T.1I.
craprara. TecTupon 20 Tect coctout u3 15 Bompocos.
aHue(KoH 20 GamIoB — CTYAEHT MpaBMIbHO OTBedaeT Ha 75-100% BompocoB B
TPOJILHBI Tec-Te
i cpe3) 12 6amnoB — cTyaeHT mpaBmIIbHO oTBedaeT Ha 50-74% BompocoB B
Tecre
8 OaioB — CTYAEHT MpaBWIIBHO OT-BedaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIbHBIX OTBE-TOB 0OAJIJIOB HE IaeT
3. Tema 3. Cobecerno 20 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTelis
dopmupoBaHue | BaHUE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
Ou3HeC-Mozenu 0OCTOSITEILHOTO BEISBIICHUS MX 3HAHUH 10 ONpPEACICHHOMY pa3jieny,
cTaprarna. Teme, npobneMe U T.II.

4. Tema 4. Cobeceno 10 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceabl MPenoaaBaTelis
YrpaeneHue BaHUE CO CTYACHTaMH TI0 BOTPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
KOMaHI0H B 0OCTOSITEILHOTO BEISBIICHUS MX 3HAHUH 10 ONpEACICHHOMY pa3jieny,

cTaprare. Teme, npobieMe U T.II.




TecTupon 20 Tect cocTouT U3 15 Bonmpocos.

aHne(KoH 20 6ajmIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B

TPOJILHBI Tec-Te

i cpe3) 12 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B

TecTe
8 0ayIoB — CTYAEHT MpaBHIBHO OT-Be4aeT Ha 25-50% BompocoB B
TECTe.
MeHnee 25% mpaBUIBHBIX OTBE-TOB 0AJIJIOB HE JaeT

5. IIpemMuansHBIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OaJI-TTBI MOTYT OBITH HAYHCIICHBI:

- MTOJTHOCTHIO TTOJITOTOBJICHHAS K IMyO-JTHUKAIMH CTaThsI M0 TEMAaTHUKe B
paMKax JUCIUIUITHHEI — 10 6amios;

- yJacTHE C TOKIAZ0M BO BCEPOCCHI-CKON KOH(PEPEHIINH 110 TEMAaTHKE
M3y-9aeMOU TUCITUTUINHEI — 10 6aios

6. |WMamuBumyanpHBIC 3aaHMUS, 20 Harmcanme pedepara (10 6amioB)
C TIOMOIIBIO KOTOPBIX [IpoxoxxJeHne TECTHPOBAaHHUS IO BCeMy Kypcy aucnurumabl (10
MOXKHO HaOparhb 0aJlIoR)

JOITIOJTHUTCIIbHBIC OasIs

7. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayutbHONM  PEHTHMHTOBOM  OLIGHKHM 1O  JUCIHUIUIMHE B TPAIUIUOHHYIO
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0B He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
CobecenoBanue

Tewma 1. Tema 1. OCHOBHBIE HHCTPYMEHTHI U METOBI OLICHKU CTapTarna.
11. OrneHka craprana: Kak BEIYUCIUTH CTOUMOCTh OHU3HEca.
2 2. Yro Takoe OIeHKa cTapTarna,
3 3. JlaHHbIC HEOOXOAUMBIE JIJISl OLEHKH CTapTara ¥ rie uX HaXOIUTh.

4 4,  PacnpocCTpaHEHHBIE METO/bl OLIEHKH CTAPTANOB: METO/ MYJIBTUIUIMKATOPOB; IIEHA MOCJIEIHEN
CICJIKU: METOJI CIIeIIM(PUUECKUX OTPACIEBBIX KOIPDHUIIMEHTOB; METOJT PHIHOYHBIX KOTHPOBOK; METOJT
YTOYHEHHOW MPUBEIEHHON CTOMMOCTH, METOJT TUCKOHTHBIX JTeHEKHBIX moTokoB ([IJIIT); meTox
YUCTBHIX aKTUBOB; MeTOJ] bepkyca; MeTos1 CyMMHpOBaHUs (PaKTOPOB PUCKA; METOJI CKOPHUHTA;
MEPBUYHBIN YNKATCKUH METOI.

5 5. OcHoOBHbBIE HHCTPYMEHTHI JIJIsl OLIEHKU CTapTaria: aHaJIu3 phIHKA; aHaJIu3 OM3HEC-MOJIeIIN; aHAIN3
(¢buHaHCOB; CpaBHEHUE C KOHKYPEHTaMH.

Tema 2. Tema 2. Mcnionp30BaHuE MHCTPYMEHTOB ISl OLIEHKU CTapTarna.
1 1. AnHanm3 KOHKYpEHTOCIIOCOOHOCTH IIEJIEBOTO MPOYKTa CTapTara.
2 2. AHanu3 MHTEIJIEKTyaJbHOW COOCTBEHHOCTH CTapTara.
3 3.  BocTpeOoBaHHOCTH MPOAYKTA HA PHIHKE.
4 4.  OnpeneneHue NOpTpeTa MOKYNATENS.
5 5.  KoHKypeHTHbIE MPEUMYIIECTBA IPOAYKTA.
6 6. TexHONOrus Kak KOHKYPEHTHOE MPEUMYILECTBA IPOAYKTA.
7 7.  AHanuTHKa KOHKYPEHTOB.
8 8. CpaBHEeHME CBOET0 MPOIYKTa C MIPOAYKTOM KOHKYPEHTA.




Tema 3. Tema 3. ®opmupoBanne OU3HEC-MOJIEIH CTapTara.

I 1. HccnenoBanne nepcneKTHBHBIX HANpaBlIeHUH OM3Heca.
2 2. KitoueBbie cerMeHThI phIHKa, UX XapakTepuctruka u macimtad TAM, SAM, SOM.
3 3. TpeHabl pbIHKA U UX BIMSHUE HA POCT IIPOAAXK.
4 4. OXBar HOBBIX CETMEHTOB pPhIHKA.
55. [TocTpoenue Ou3HeC CTpaTeruy U KOHKYPEHTHBIE TPEUMYIIECTBA.
6 6. Cucremsl nponaxx B2B, B2C, B2G.
7. AKTyasnbHble OU3HEC-MOJIEIH.
8 8. busnec-mnan: cTpykrypa u popmaTsl IPE3CHTAINH.
9 9. Hcnonp30BaHuE «JOPOKHBIX KapT» TEXHOIOTHH.
10 10. Konmenmus Customer Development «Co3xanue moTpeouTesns.
1T 11. BaxxHocTh 00paTHOI CBSA3H € OTPEOUTEISIMH.
12 12. I{emouka meHHOCTH OU3HEC-MOICIIH.
13 13. [IpoBepka xHu3HECTIOCOOHOCTH OU3HEC-MOAECIH.

Tema 4. Tema 4. YipaBiieHue KOMaH/I0H B cTapTare.

1 1.  KiroueBble NPUHIMIIBI YIIPABICHUS KOMAHIOM B cTapTarne: OTKPBITOCTh U MPO3PaYHOCTh;
yIpaBieHHe U3MEHEHUAMU; JIeJIETUPOBaHUE 3a/1a4.

2 2. Crparerus ynpapieHHs] KOMaHIOW B CTapTare.
3 3. TexHMKH yIpaBlI€HUs KOMaHIOW B cTaprare.

4 4.  HVHCTpyMEHTHI 1J11 pabOThl KOMaH/IbI CTapTara.
5 5. MoruBanusa KOMaHAbl cTapTana.

TecrupoBanue

Tema 2. Tema 2. Mcnionp30BaHuE MHCTPYMEHTOB ISl OLIEHKU CTapTarna.
1. Xo3s1licTBEHHOE TOBAPHUILECTBO — ITO:
a) 00ObCIMHECHHE KAIMTAIOB, ©O) 00bEIUHEHUE JIHII;
B) 00BeAMHEHUE TPAXKIAAH JIs COBMECTHOM TPYIOBOM €SI TEIBHOCTH.
2. Opranusanus siBJIsIeTCSI KOMMePYeCKOM, ecIu:
a) 3aHUMAaeTCs MEePEeNpoIaXKeil TOBapoB;  0) MMEET CBOCH IENIbIO TIOTyYeHHUE MPUOBLIH;
B) €€ YUPEAUTEISIMU SBIISIFOTCS] YaCTHBIC JIIIA.
3. B ciayuae Hey1auM B 1eSITeJIbHOCTH NMPeANPUSATHA JHYHBIM UMYIIIECTBOM OTBEYAIOT:
a) YYaCTHUKH OOIIECTBA C OTPaHUYCHHON OTBETCTBEHHOCTHIO;
0) BIAJENBITBI aKITUH 3aKPHITOTO aKITMOHEPHOTO OOIIECTBA; B) TIOJIHBIE TOBAPHIIIH.
4. CpenHeroioBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (JOHIOB OTPAKAET UX CTOMMOCTh:
a) Ha HaJyayo roja; ©) Ha KOHEIl;
B) Ha HAYaJIO rOfia, BKIII0YAsi CTOMMOCTh BBEJICHHBIX B T€UCHHE ro/ia (DOH/IOB;

') Ha Ha4YaJIo TO/1a, BKJIFOYast CPEAHETOIOBYI0 CTOUMOCTh BBEJACHHBIX U JIMKBUIUPOBAHHBIX OCHOBHBIX
MIPOM3BOICTBEHHBIX (DOHIOB B TCUEHHUE TO/IA;

1) Ha Ha4aJio To/1a U CTOMMOCTh JIMKBUIUPOBAHHBIX (DOHIOB
5. OcHoBHBIE cpeICTBA MPOU3BOACTBA ITO:

a) CpeACTBa MPOU3BOJCTBA, KOTOPHIE IEPEHOCAT CBOIO CTOMMOCTb Ha BHOBb M3TOTOBJICHHYIO MPOAYKIIHIO 32
OJIH LIMKJI TPOU3BOACTBA;

0) cpencTBa MPOU3BOJCTBA, KOTOPHIC MEPEHOCAT CBOK CTOMMOCTh HAa MPOMYKIMIO TI0 YacTsM IO Mepe
M3HOCA B BUJIC aMOPTH3AIIMOHHBIX OTYHCIICHUH;

B) CpEICTBa MPOU3BOJICTBA, KOTOPbIE HE YYAaCTBYIOT B (DOPMUPOBAHUU CEOECTOMMOCTH MPOAYKIIHH.
6. AMopTH3anusi HAYHCISETCS:
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a) 1Mo BCEM 00bEKTaM OCHOBHBIX CPEJ/ICTB;
0) Mo oObEKTaM OCHOBHBIX CPEJICTB, HAXOMAIINUXCS K UX OCHOBHOW YacCTH;

B) 110 00BEKTaM OCHOBHBIX CpCACTB, CPOK SKCILTYyaTallU KOTOPBIX HC IPEBBICUJI CPOK MOJIE3HOT'O
HCIIOJIb30BAaHU.

7. Kakue noka3sareJim MCIOJIb3YIOTCS IPH OlleHKe JJIMTeIbHOCTH OTHOr0 000poTAa:

a) KOJIMYECTBO pabo4YuX THEH B rofy; ©) KOJIMYECTBO KaJICHIAPHBIX JHEH B TONY;

B) PEXXUM pabOTHI NPEANIPHUATHS; T) CPEAHEr0I0Basi CTOMMOCTh IPOU3BOACTBEHHBIX (DOHIIOB;
8. O0opoTHBIE cpecTBa BKIYAIOT:

a) TPaHCHOPTHBIE CPeACTBa; 0) paboune MalIuHBI 1 000pYIOBaHKUE; B) MHCTPYMEHT;

r) o0opoTHBIe (HOHIBI U POHBI OOpammeHusi; 1) 000pOTHBIC (POHIIBI K TOTOBYIO MPOAYKIIHIO;
e) Gouapl oOparieHus: ¥ MPOU3BOCTBEHHBIC 3aIACHL.

9. B kakoMm cjiy4yae npeanpUsiTHIO BHITOHO MCIO0JIb30BATH NOBPEMEHHYI0 () OpMY OILIATHI TPyAa:
a) IpU PaCTyIIMX 00beMax MPOU3BOACTBA;  0) MpH CTAOMIIBHBIX 00beMax MPOU3BOJICTBA;

B) IIPU CHIDKAIONTUXCS 00beMax MPOU3BOICTBA.

10. IIpu npocToii caebHOI cucTeMe OIUIATHI TPYIA ¢ YBeJUYeHHeM BbITYCKa NPOAYKIUH
a) YBEJIMYUBACTCS J10JIS 3apabOTHOM IJIaThl B C€0ECTOMMOCTH MIPOIYKITHH;

0) mons 3apabOTHOM TIIATHI B c€0ECTOMMOCTH MPOAYKIIUH HE H3MEHSAETCS;

B) YMEHBIIIACTCS A0S 3apa00THOM TUTaThl B CEOECTOMMOCTH MPOTYKITHH.

11. Eciiu yBeJIMUMBAIOTCS NMOCTOSTHHbIE U3IEPKKH

a) CHIDKAETCS] KpUTHIECKU 00beM NMPON3BO/ICTBA;

0) NOBBIIIAETCS KPUTHUYECKUI 00BEM NTPOU3BOJICTBA;

B) Ha KpUTUYECKUN 00BEM MPOU3BOJCTBA 3TO HUKAK HE BIIUSET.

12. Kakue pacxoabl He OTHOCATCH K IEPeMEHHbIM ?

a) 3arpaThbl Ha ChIpbE€ U OCHOBHBIE MaTEpUaIbI

6) OcHoBHast 3apaboTHast TU1aTa MPOU3BOJCTBEHHBIX pabounX

B) Pacxozp! o moaroToBke Mpon3BOACTBA

r) LlexoBbie pacxo/bl.

13. Kakne U3 npuBeJeHHbIX HUKE 3aTPAT OTHOCATCS K YCJOBHO—IIOCTOSIHHBIM?

a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIbI

0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX

B) 3apaboTHast I1aTa ynpaBjIeHYeCKOro rnepcoHana.

14. IIpeanpusitue B 2019 r. npoussener npoaykuuu Ha 10% mensuie, yem B 2018 r. U3menurces jim
ce0ecTOMMOCTb eJUHUIIBI MPOAYKIUH, eC/IM TepeMeHHbIe U3AePKKH HAa eJUHUIY POAYKIINHU He
MEHSATCHA?

a) ce0eCTOMMOCTh CHU3UTCS; 0) ce0ECTOMMOCTD MOBBICUTCS; B) CEOECTOMMOCTD HE M3MCHHUTCHI.

15. Yucras npudbLIb — 3TO:

a) pa3sHMLAa MEXKIY BBIPYUKOH OT MPOIaXu NpOoayKIHH (paboT, yciIyr) U ce0eCTOMMOCTBIO IPOIYKIHH
(pabor, ycuyr);

0) mpuOBLIE OT pean3aluy MPOAYKIIMH C YUYETOM IPOUUX JTOXOA0B U PACXO/IOB;

B) IPUOBITH MPEANPHUATHS 32 BEIYETOM HAJIOTOB.

Tema 4. Tema 4. YnpapiieHrue KOMaH0i B cTapTare.
1. IIpu npocToii cAeIbHON cHcTeMe OIJIATHI TPYAA ¢ YBeJIHYeHHeM BbINYCKA MPOAYKINHU
a) YBEJIMYUBACTCS J10JIS 3apabOTHOM IJIaThl B C€0€CTOMMOCTH MIPOIYKITHH;
0) mons 3apabOTHOM TIIATHI B c€0ECTOMMOCTH MPOAYKIIUH HE H3MEHSACTCS;
B) YMEHBIIIACTCS A0S 3apa0OTHOM TUTaThl B CEOECTOMMOCTH MPOTYKITHH.
2. Ec/iu yBeJIMYUBAIOTCS NMOCTOSIHHbIE H3E€PKKH
a) CHIDKAETCS] KpUTHIECKUI 00beM MPON3BO/ICTBRA;
0) MOBBIIIAETCS KPUTHUECKUI 00BEM NIPOU3BOJICTBA;
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B) Ha KPUTUYECKUN 00HEM MPOU3BOJCTBA 3TO HUKAK HE BIUSET.

3. Kakue pacxoabl He OTHOCSTCS K epeMeHHbIM?

a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIbI

0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00OUnX

B) Pacxozpl o mMOATOTOBKE MPOU3BOICTBA

r) LlexoBbie pacxosbl.

4. PeHTa0eIbHOCTH UCNIOJIB30BAHNUS CPEACTB MPOM3BOCTBA ONpeaeseTcs:

a) OTHOIIICHHEM 0alaHCOBOM MPUOBLTH K 00hEMY peaTn30BaHHON MTPOLYKITHH;

0) OTHOIIEHHEM PUOBLTN OT Peau3allii K BEIPYYKE OT pean3allii;

B) OTHOIIIEHHEM 0alaHCOBOM MPUOBLIN K CPEIHEN CTOMMOCTH UMYIIECTBA MPEANPUSATHUS;
I') OTHOLICHHUEM NMPUOBUTN K CPEIHEH CTOMMOCTH OCHOBHBIX U OOOPOTHBIX CPEJCTB.

5. MoxHO J1d TOKA3aTelib, NPeACTABJIAIIIMNIA c000ii OTHOLIEHHEe MPUOBLIU K CPeIHeH 3a roJ cymme
000pPOTHBIX CPEICTB, CYUTATH MOKA3aTEJIeM peHTa0eIbHOCTH ?

a) HeT, TaK KaK peHTa0eIbHOCTh PACCUYUTHIBACTCS IO IPYTUM (hopMyInam;
0) 1a, o TakOMy NMPHHILIUITY PACCUUTHIBAIOTCS BCE MMOKA3aTEIN PEHTA0ETbHOCTH;
B) HET, TaK KaK PeHTa0EIbHOCTh — a0COTIOTHBIN MOKa3aTelb.

6. Llenb! Ha npoaykThl A, b 1 B cocrasasitor 65, 90 u 78 py6., a ux cebecroumocts - 50, 85 u 70 pyo.
€O0TBeTCTBEHHO. Kakoii M3 3THX NPOIYKTOB BbITOAHEE NPOU3BOAUTH?

a)A; 0)b; B) B.

7. Iloka3zaresib, HCHOJIbL3YIOIIMIACH /ISl HAYMCJIEHUS] HAJIOTa HA TPUObLIb:

a) OaymaHCcOBas MJTM BaJlOBasi MPUObBLIb; 0) npuObUIb OT pean3alny;

B) YMCTasi TPUOBLIb; ') IpUOBLTH OT pean3aIliy UMYIIEeCTRa.

8. BHeoOOpOTHBIE AKTHBBI BKJIKYAKT:

a) OCHOBHBIC CpPE/ICTBa; ©0) 0OOPOTHBIC CPEICTBA;  B) JAOJITOCPOUYHBIC KPEIUTHI M 3aHMBI.

9. O00pOTHBIE AKTHUBBI BKJIKYAIOT:

a) 3aTpaThbl HA MPOU3BOCTBO MPOAYKIMK; ©0) OCTAaTKH JICHEKHBIX CPE/ICTB;

B) KPaTKOCPOUYHBIE KPEIUTHI U 3aiMBI.

10. Ctrenens njiare:xecnocoOOHOCTH MPeANPUATHSI 00bIYHO OIEHUBAETCH MPU MOMOILIK:

a) ko3¢ (uIMeHTa JIUKBUIHOCTH; 0) KoadHuIMeHTa peHTadeIbHOCTH NPOJaK; B) POHAOOTHAAYH.
11. Opranu3anus siBJsIeTC KOMMepPYeCKOM, ecJIm:

a) 3aHMMaeTCs Mepenpoakeld ToBapoB;  0) MMEET CBOECH LETbI0 OTyYeHUE MPUOBLIH;

B) €€ YUPEAUTEISIMU SBISIFOTCS YaCTHBIE JIUIIA.

12. B ciryuae Heynaum B JeSITeJIbHOCTH NPeINPUSTHS TUYHBIM HMYIIECTBOM OTBEYAIOT:

a) YYaCTHUKH OOIIIECTBA C OTPAHUYCHHONW OTBETCTBEHHOCTHIO;

0) BIaebIIbI AKIIUK 3aKPHITOTO AKITMOHEPHOTO OOIIECTBAa;  B) MOJTHBIC TOBAPHIIIH.

13. CpenHeronoBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (DOHI0B OTPAKAET UX CTOUMOCTD:
a) Ha HaJyaJio roja; O) Ha KOHEII;

B) Ha HA4aJIo rofia, BKJII0Yasi CTOMMOCTb BBEJICHHBIX B T€UEHHE rojia (QOHI0B;

F) Ha HayaJio roJa, BKiIro4as CpCAHCIOA0BYIO CTOMMOCTDb BBCACHHBIX U JIMKBUAWUPOBAHHBIX OCHOBHBIX
MMPONU3BOACTBCHHBIX (1)OHI[OB B TCUCHUC roaa,

1) Ha HayaJo rofia U CTOMMOCTh JIUKBUAMPOBAHHBIX (POHIOB

14. Iloka3aresib peHTA0€eIbHOCTH MPOU3BOACTBA OTPAKALT:

a) 3 PEeKTUBHOCTH MPOU3BOJICTBA OTACIBHBIX BUJOB MPOTYKIIHH;

0) 20 PeKTUBHOCTD UCTIONB30BAHHUS MMPOU3BOACTBEHHBIX (DOHOB MPEITPHUATHS;

B) HE TOJIBKO 3P (PEKTUBHOCTh XO3AWCTBEHHOH IEATENFHOCTH, HO U IIPOIlecC IEHOOOPa30BaHMs Ha
NPEANPUITHH.

15. PenTade1bHOCTH OTAebHBIX BH/I0B MPOAYKLHH OIIpe/ie IsieTcs:

a) OTHOIIEHHEM MPHUOBUIN, BKIIIOYAEMOH B IIEHY U3eNus, K IeHe U3/1eTHs;

0) OTHOIIEHHEM NMPUOBLUTN OT pealin3aluy K BBIPYUKE OT peaTn3alluu;



B) OTHOIIIEHUEM 0aJIaHCOBOM MPHUOBLIN K CpeTHEH CTOMMOCTH UMYILECTBA MPEIPUITHUS;

I') OTHOIICHHEM OaJlaHCOBOW MPHUOBLIN K CpeaHEH CTOMMOCTH OCHOBHBIX (DOHIOB W MaTepHAIBHBIX
00OPOTHBIX CPE/ICTB.

4.3 TIpomexxyTouHas aTTecTalus 1Mo AUCIHUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpockl 3auera (YK-6)
. Uto Takoe craprarl.
. UTo Takoe BHYTPEHHsISI CTOMMOCTh? B Kakux OM3HEC-TIpoIieccax UCIob3yeTcs?
. Kakne nannbie HeoOX0aMMBI 17151 OTICHKU cTapTana? OnuImTe uX.
. C moMonipro KakuxX JaHHBIX MOYKHO ITPOAaHAJIN3UPOBaTh CTOMMOCTh cTapTramna’?
. OnumuTe JUCKOHTUPOBAHHBIN TTOTOK JEHEKHBIX CPEICTB.
. OHI/IH_II/ITC METOJ OLICHKH C UCIIOJIb30BAHUEM MyJIbTI/IHJII/IKaTOpOB.
. OnummTe MeToT, TOCTPOCHHBIN HA OCHOBE CTOUMOCTH YHUCTHIX aKTHBOB.

0 I N W bW

. Onummre metoxn bepkyca.

9. OnumuTe MEeToNT CyMMHUPOBaHUS (haKTOPOB PUCKA.

10. OnumuTe METON CKOPUHTA.

11. Onummre nepBbiii YMKarckuii METOI.

12. Yro Takoe «aHamu3 pbIHKa»?

13. Ha3zoBuTE OCHOBHBIE aCIIEKTHI aHAJIN3a ON3HEC-MOIEIIH.

14. Omnpenenenne «puUHAHCOBBIN aHanu3». [ pynmsl mokasateneil pruHaHcoBOro aHanusa.

L
E

L

[T ]

15. HazoBute K deMy MpPUMEHSAIOTCS (UHAHCOBBIE KOI(PPHUIIMEHTHI | TOKa3aTeNn
JeSITeTbHOCTH.

16. Onpenenenne «KKOHKYPEHTHBIN aHaln3». BUIbl KOHKYPEHTOB.

(hMHAHCOBC

17. OnuuuTe aHanu3 NOTEHIMAIBHOTO CIIPOCa Ha MPOAYKIIUIO cTapTana.

18. OnumuTe aHAIU3 WHTEJUIEKTYaIbHON COOCTBEHHOCTH CTapTarna.

19. [IpuHuUIBI ONpeAesieHUs aKTyaJIbHOCTH MPOAYKTa Ha PhIHKE.

20. Bupl KOHKYpEHTHOTO IPEUMYIIECTBA MPOIYKTA Ha MOTPEOUTETHCKOM PhIHKE.
21. Kakue TeXHOJIOTMN KOHKYPEHTHOTO NPEUMYIIECTBA UCTIONb3YIOTCS.

22. Kakue nmpUHILIHUIIBI CPaBHEHUS MPOIYKTa C MPOAYKTOM KOHKYpPEHTA CYIIECTBYIOT.
23. Onumute metoq « TAM».

24. Onumute Meton «SAMy.

25. Onumure Metosr «SOM».

26. OnpenesieHue «CErMEHT PhIHKA.

27. llenu pa3paOOTKH CTPATETUH, BUIBI.

28. Yro Takoe B2B: npumMepsr komnaHuii 1 0COOEHHOCTH MOJIETTH

29. YUro takoe B2C: npumepsl KOMIaHUi ¥ 0COOEHHOCTH MOJIEIIH.

30. Yro takoe B2G: mpumepbl KOMITAaHUA U 0COOCHHOCTH MOJICIIH.

31. KittoueBble NpUHILIMIIBI YIPABJICHUS U PA3BUTHUS CTPATETUX KOMAH/IbI CTapTara.
32. TexHOMOTUM yHpaBI€HU KOMaH/ bl CTapTarna.

33. OmmOKku npu ynpaBiIeHUH KOMaHON cTapTarna.

34. MoTUBalIMOHHBIE TEXHOJIOTHH IIPU YIPABICHUN KOMAH/ION cTapTara.

Tunosble 3aganusa as 3adera (YK-6)
Pazpaboraiite popmy oOpaTHOI CBSI3U A7 OIpoca MoTpeduTenell MpoayKTa, KOTOPhIid ObUT CO31aH
cTapTar-KOMaHI101.

Cozpnaiite «10pOXXHYIO KapTy» TEXHOJIOIMH CTapTall-IpoeKTa.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

YK-6 JleMOHCTpHUpYET BBICOKHN YPOBEHB IIPU ONPEICIICHUN KpyTa 3a1a4 B
paMKax IIOCTaBICHHOM LEJIH, ONPEACISAET CBSI3U MEXNy HHMH.
ITpenyaraer crnocoObl pemeHus MOCTABICHHBIX 3a/1a4 M 0XKH1aeMble
PE3yNIbTaThl; OLEHUBAET NPEAJIOKEHHBIE CIIOCOOBI C TOYKHM 3PEHUS
COOTBETCTBUS LEeNM MNpoekTa. Ha BBICOKOM YpOBHE IUIAHUPYET

«3a4TCHO» peanus3anuio 3a1ad B 30HE CBOCH OTBETCTBEHHOCTH C Y4YETOM
(50 - 100 6asoB) MMEIOIIMXCS PECYpPCOB M OTPaHUYECHHH, JEUCTBYIOIIHUX IPAaBOBBIX
HOpM. Ha BBICOKOM ypOBHE BBINOJHSAET 33Ja4d B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUM C  3alIAaHUPOBAHHBIMH
pe3ylpTaraMd M TOYKAMHM  KOHTPOJIA, IIpU  HEOOXOJUMOCTH
KOPPEKTUPYET CIOCOObI peleHHs 3a1a4

VK-6 JleMoHCTpHUpyeT HEYJI0BJIETBOPUTEIIbHBIN YPOBEHb npu
Olpe-ZIeNIeHMH Kpyra 3aJad B paMKax IIOCTaBJICHHOM IIEJH,
OIpe/Ie-JISIeT CBS3H MEXIy HUMHU. He MOXeT ompenenuTh criocoObl
pELICHUS] MOCTaBJICHHBIX 3a/1ad U OXUAAEMbIX PE3yNbTaToOB; HE B
MIOJTHOW Mepe OLICHHBAET IMPEJIOKEHHBIE CIIOCOObI C TOYKH 3PEHHS
«HE 3aYTCHOY COOTBETCTBUS IIeJHM NpoeKkTa. Ha HeymoBIETBO-PUTEILHOM YPOBHE
(0 - 49 6amnos) IUTAHUPYET peaju3allMio 3aJad B 30HE CBOCH OTBETCTBEHHOCTH C
Y4ETOM HUMEIOIIUXCS PECYpCOB UM OIPAHUYCHHM, ACHCTBYIOIIMX
NpaBOBbIX HOpM. Ha HeEymoBIETBOPUTEIBHOM YpPOBHE BBIIOJIHSICT
3aa4d B 30HE CBOCW OTBETCTBEHHOCTH B COOTBETCTBHUU C
3aINIAHUPOBAaHHBIMU  Pe3ylIbTaTaMH W TOYKAMH KOHTPOJS, IpH
HEOOXOAMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHHUS 3a/1a4.

5. MeTonnueckue ykazaHusi AJ1sl 00y4a0OIIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMNA CaAMOCTOSTEIBHOM padOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiumHbl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeisl «O0beM U collepikaHne AUCHUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUTUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOorpaMMHOE o0ecreueHue, mpodeccCuoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CTIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YyeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue IUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD) COACPKHUTCS IepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX JJIi OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcst o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro C Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccruoHalIbHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSTEIILHOW pabOTHI, 10 TeME MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
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5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
MCTOYHHMKOB U JINTEPATYPHI IO TEMATHKE JICKIIUH.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHINOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATENIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsI HMCIOJIb3yeMOIl Hay4yHOH JHUTeparyphl.
KoncniekT MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTDH aHHOTAIMH (KpaTkoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeHa1iuy 1O OATOTOBKE K OTACIBHBIM 3aJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTess cO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pa3iMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIbHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBpEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O Ha 3aJlaHHUC.

VYCTHBI OIpPOC MOXKET CONPOBOXKAATHCA IPE3CHTAIMEH, KOTOpas MOATOTABIMBACTCA IO OJHOMY U3
BOIIPOCOB TPAKTUYECKOTO 3aHATHA. [Ipn BBICTYIUIEHHH C Tpe3eHTanuei HeoOXoMuMo o0pamaTh BHUMaHHE
Ha TaKMe MOMEHTHI Kak:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMUTaeMOCTb, HAJIWYHE H
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE O(OpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank, Ctus, Jopd, oo Crapran: Hactonbnas kaura ocHosarens. - 2021-02-28; Crapram: HacronsHas
KHUTa ocHoBarelnsl. - Mocksa: AnbrnuHa [labmumep, 2019. - 623 c. - Teker : anexrponnsii / [IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/82518.html

2. CnmpunonoBa E. A. Co3nanue crapranoB : YueOHUK aisa By30B. - Mocksa: IOpaiit, 2021. - 193 c. -
Texct : anextponusiii // IBC «FOPAWUTY [caiit]. - URL: https://urait.ru/bcode/467740

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mockpa: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. I'pam, Tlon, Ammn, C., daseinos, H., XKypba, A., Kanaes, /I., bopoauu, A., Pyau, E., 3060nuna, M.,
KpaitnoB, M., Mutiomun, H., Kpacunckwmii, WM., la6anun, K., Bmagumupckas, A., benoycos, C.,
Anucumos, O., Maxapunckuii, K., Jlanyk, M., Uuxaués, /., ComoBbeB, A., ®Pananees, /., Cyxona, K.,
®azneieB, P, lamumkwmii, A. Crapran-raiin: Kak Hadarth... W HE 3aKpbITh CBOW HWHTEPHET-OM3HEC. -
2021-02-28; Crapran-raiia: Kak HauaTh... ¥ HE 3aKpbITh CBOM WHTEpHET-OM3Hec. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 176 c¢. - Teker : onekrponnwsrii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/82519.html

3. NnakoB E.J[. YueOHO-MeTOIMYECKOE TOCOOME 1O MPOBEICHUIO YUeOHO-TIpakTHYecKkoro Kypca "Crapram
Kak MpoekT" : yueOHo-MeToaudeckoe mocobue. - Mocknsa: [leno, 2021. - 28 c¢. - Tekcr : 3MeKTpOHHBIH //

2bC «KoHCynbTanT CTyIEHTa By3a u MeJIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785850063092.html

4. ITurep, Tunp, breiixk, Mactepc OT Hy/sl K €eIMHMIIC: KaK CO371aTh CTapTar, KOTOPbIA U3MEHUT OymyIiee. -
2021-06-10; OT Hyns K €IUHUIIC: KaK CO3/IaTh CTapTarn, KOTOPBIM M3MEHHUT Oymyiiee. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 192 c¢. - Teker : onekrponnwsrii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86751.html

5. Puc O. Meron craprana: [IpennpuHuMaTeIbCKUE MPUHLMIBI YIPABICHUS JIs OJITOCPOYHOIO pocTa
KoMMaHuu : MoHorpadus. - Mocksa: Ansnuna [TaGmumep, 2018. - 350 c. - Teker : anexrponusiit // ObC
«KoHCynbTaHT CTyIEHTA By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785961407181.html

6.3 1Hble UICTOUYHUKH:
1. Haumonanwusiit OTkpeiTeiid YHUBepcuTeT « MIHTYUT» - http://www.intuit.ru/

7. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

JUnist IpoBeeHNS 3aHATHH 10 JUCIUIUIMHE HEOOXOIMMO CIIEIyOIee MaTepHaIbHO-TEXHUUECKOE
obecriedeHue: yueOHbIe ayAUTOPUH VIS IPOBEICHHS 3aHATUH JIEKIIMOHHOTO M CEMUHAPCKOTO TUTIA,
IPYIIOBBIX U HHAUBUAYAJIbHBIX KOHCYIBTAIMNA, TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCcTaluy,
TIOMEIIIEHUS ISl CAMOCTOSTEIBHOM paboThI.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIntieH3noHHOE ¥ CBOOOHO PACIIPOCTPAHIEMOE MPOrPaMMHOE 00CCIICUCHHE:
1C: Ilpennpusarue 8
Bussines Studio 2010

[Ipodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas 6ubnunoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. VYuuBepcurerckas OuOnuoTreka OHJAMH:  3JeKTpoHHO-OMOnMoreunas  cucrema. —  URL:
https://biblioclub.ru

4. Onexrponnas oudnuoreka TI'Y. — URL: https://elibrary.tsutmb.ru/

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
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